Using Volunteers to the Best Advantage
It is the policy of the CCSF and all of its affiliated volunteer organizations to require all volunteers to be registered as Disaster Service Workers before they can be integrated into any response. 

How to deal with non NERT trained volunteers showing up at a NERT staging area is an open-ended issue that will always arise in any situation where NERT teams are deployed.  The primary issue is to understand that when responding as an Emergency Response Team member, you are representing the San Francisco Fire Department.  NERTs must understand that there is no official recognition or protection for untrained volunteers that we use, even if they have professional skills.  

The Department of Human Resources (DHR) is in charge of the management and credentialing of all “spontaneous” volunteers.  
· It is very important that you inform untrained volunteers that they need to go through the official channels to volunteer.  
· DO NOT send them to the Fire Station.  
· If they choose to stay in the neighborhood and assist you, you are not able to offer them any protection.  
· If you choose to use untrained volunteers, you must NOT give them tasks that require specific NERT trained skills such as triage and cribbing since safety is a primary issue.   

Spontaneous volunteers may express anger if they are told that they cannot volunteer to do what they want to do.  This was the case following the Cosco Busan oil spill.  Give them a firm, clear explanation of liability.  
The questions which need to be asked are:  WHO, WHAT, WHERE, WHEN, and HOW.
· WHO are the people who are volunteering?

· WHAT can we do to with them?

· WHERE can we put them?

· WHEN should we begin using them?

· HOW do we get them ready to be able to help?

WHO:

· Generally, when a disaster or some like event occurs, the immediate response of the general public is to want to help.  The majority of these volunteers will most likely be in the 17 through 40 year old group.  You can expect older and younger volunteers but the main group will be in the 17 to 40 year old group. 

WHAT:

· What can you do with all of these people?

· What skills do they have?

· Can you use them in your staging area?

· Can you use them in your Search and Rescue responses?

· Can you use them as runners?

· The answer to these questions is YES:  You can use them in these and other roles provided they can safely and effectively do the work assigned to them, after appropriate training from your team.

· Reunification board

· Comfort center (outside boundaries of staging area)

· Get stuff (toilet paper, tools, snacks…)

· Runner (bring messages by bicycle or foot to Battalion Station)

· Response team “lookouts”

· Moving rescued victims to treatment areas

· Documentation

· Licensed HAM radio operators

WHERE:

· Where are you going to perform volunteer sign in procedures?

· Where are you going to get the paperwork that you need to do the intake work itself?

· Where are you going to stage the volunteers once they are signed in and the paperwork is complete?

· Where are you going to get the people that you will need to train and assign the volunteers?

· These questions have to be addressed not only for the untrained volunteers but for the trained NERT responders as well.  The significant differences are:  NERTs have had basic training and are DSW-certified whereas emergent volunteers will require both training and DSW certification.  They may need to sign a release of liability.  

WHEN:

· When do you begin the volunteer intake process?

· When do you begin training volunteers, before or after the intake procedure?

· You need to ask yourselves these questions before the event, when you are developing your Task Force Response Plan.  It is a lot easier to address these issues and discuss them with your team’s planning group in advance rather than make decisions on the fly in the event.

HOW:

Understanding the fact that you will be faced with untrained volunteers showing up at your staging area and knowing the WHO, WHAT, WHERE, WHEN will make the HOW pretty straight forward.

· How do you do the paperwork?  
· All of the intake paperwork can be found in the NERT Staging Area go kit located in your area’s EDCC.
· How do you find out what skills each volunteer may have?  
· Ask them what skills they have.
· How do you find out if the volunteer has any medical problems that may limit the ability to perform certain jobs?  

· Remembering that NERT does not discriminate in any way and observes the Federal government’s Americans with Disabilities Act (ADA), simply ask the question.  “Do you have any limitations that you feel might limit your ability to perform certain jobs here in the staging area or in the field?”
· How will you set up your staging area so that you can separate trained and untrained volunteers? 
· Your specific staging area location will determine what you can and cannot do.  Take into consideration that it will be necessary to cordon off areas in the staging area and make sure that this is addressed in your Task Force Response Plan.

· How do you make all of this happen?  
· Your team’s planning group should have addressed all of these issues in your team’s Task Force Response Plan.  Do it in advance; do it with an eye that changes will need to be made; do it knowing that you will be relying on the Plan to get you through the event. 

Spontaneous volunteers will go to NERT staging areas once they are established in any major event.  All of the teams need to look at the potential and make it work for your team.  Many hands make light work or so the old saying goes.  In NERTs case many hands and legs will make our response much easier so look ahead and incorporate the walk on volunteer into your planning.
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