
Diversity, equity and inclusion
Recent progress

Launched BRICK (Building 
Respect, Inclusion and 
Community at Keller) in North 
America, establishing a formal 
Inclusion Advisory Board to 
strengthen accountability and 
inclusive leadership.

Launched a 12-month KWIC 
mentoring programme in 
EME to support female talent 
through career development 
and senior leadership 
sponsorship.

Positioned diversity, equity and 
inclusion as a differentiator in 
talent attraction within EME, 
responding to demographic 
shifts and tightening  
labour markets.

Launched the Team 
Builder Award in North 
America, receiving over 100 
nominations recognising 
colleagues who model respect 
and inclusion.
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Our Inclusion Commitments bring together what we are doing to 
ensure a diverse, equitable and inclusive workplace at Keller

Our Inclusion Commitments

Conscious leadership
Improve accountability through 
inclusive and conscious leadership

Evolve
Continue to evolve as the employer 
of choice in our industry

Listen
Continue to evolve as the 
employer of choice in our industry

Empower
Empower and invest 
in our workforce

Partner
Partner with ‘like-minded’ 
organisations through inclusivity

Celebrate
Celebrate our differences 
and all that unites us

We are committed to being a diverse and 
inclusive place to work and continue to 
build on our culture where everyone at 
Keller has equal opportunity to thrive.  

Launched Keller North 
America’s first divisional 
engagement survey, achieving 
a 79% engagement score with 
46% participation.

Continued collaboration with 
industry-wide initiatives such 
as Construction Inclusion Week 
to promote inclusive practices 
across the construction sector.

Reinforced expectations for 
respectful leadership and 
psychological safety through 
Construction Inclusion Week.

Positioned DEI as a leadership 
priority in EME management 
discussions, engaging business 
unit leaders, People teams and 
Keller Women in Construction 
(KWIC) representatives.

Strengthened leadership 
accountability for inclusive 
culture through clear 
behavioural expectations and 
follow-up actions.

Recognised colleagues who 
model inclusive behaviours 
through the Team Builder 
Award in North America.

Used engagement 
survey insights to identify 
opportunities for personalised 
development planning, with 
actions under way.

Expanded mentoring and 
targeted development 
initiatives to support inclusive 
career progression across 
regions.

Strengthened partnerships 
between People functions 
and KWIC committees across 
North America and EME to 
align DEI priorities and actions.

Advanced inclusion through 
external partnerships with 
industry and community 
organisations.

Strengthened employer 
branding to attract and retain 
a more diverse talent pool.

Continued progress against 
FTSE Women Leaders 
Review recommendations, 
including Board and 
Executive Committee 
gender representation.

Maintained focus on fair pay 
and opportunity through 
ongoing gender pay gap 
monitoring and reporting.

Celebrated inclusive 
behaviours and role models 
through Construction 
Inclusion Week.

Continued recognition of 
diversity through KWIC-
led initiatives and visible 
leadership support across 
regions.

Conducted eight focus groups 
across North America to 
deepen insight and identify 
priority actions.

Completed employee surveys 
across all EME business 
units, with results shared 
directly with business unit 
management.

Used surveys, focus groups 
and feedback mechanisms to 
capture employee insights  
across regions.

Reinforced commitment to 
acting on employee voice 
through clear follow-up 
actions and ongoing dialogue.


